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PARIS, TENNESSEE                            CITY COMMISSION                           January 13, 2022 
 

 

 
 

BOARD OF COMMISSIONERS MEETING MINUTES  

CITY OF PARIS, TENNESSEE 

January 13, 2022 

5:00 P.M. 

 

Board of Commissioners of the City of Paris, Tennessee held a Regular Meeting at 5:00 p.m. on Thursday, 

January 13, 2022, in the Paris City Hall Courtroom. 

The meeting was called to order by Mayor Carlton Gerrell with the following roll call: 

Present:   Mayor Carlton Gerrell 

Vice Mayor Jackie Jones 

          Commissioner Sam Tharpe 

       

Also Present:   City Attorney Fred McLean 

   City Manager Kim Foster 

   Community Development Director Jennifer Morris 

   Administrative Assistant Jessica Crouch 

   Finance Director Traci Shannon 

     Building Inspector / Codes Lowell Schrader 

      

Absent:  Commissioner John Etheridge 

Commissioner Gayle Griffith 

 

Media:   Ken Walker, Paris Post Intelligencer 

   Shannon McFarlin, WENK/WTPR 

 

Vice Mayor Jackie Jones led the meeting with the Pledge of Allegiance followed by a prayer led by 

Commissioner Sam Tharpe 

APPROVAL OF MINUTES: December 2, 2021, Regular Meeting Minutes  

 

DISCUSSION:  None 

 

ACTION: Vice Mayor Jackie Jones made a motion, seconded by Commissioner Sam Tharpe to approve 

the minutes as presented. 

 

VOTE:  Unanimous 

 

COMMENTS FROM CITIZENS:  

 

The first comment was made by Stephen Fall. He voiced his opinion of being in favor of a centralized 

dispatch for the City and County. 

  

COMMENTS FROM THE COMMISSION: None  

 

SERVICE RESOLUTIONS AND PROCLAMATIONS: None 

 

 

 

 

 

 

 
JACKIE JONES, VICE MAYOR 

GAYLE GRIFFITH, COMMISSIONER 
SAM THARPE, COMMISSIONER 

JOHN ETHERIDGE, COMMISSIONER 

CARLTON GERRELL, MAYOR 

KIM FOSTER, CITY MANAGER 

FRED MCLEAN, ATTORNEY 
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OLD BUSINESS: 

 

No Old Business 

 

NEW BUSINESS: 

 

NEW BUSINESS 

AGENDA ITEM NO.1 

Financial Update 

 

Narrative to November 2021 Operating Statement 

 

Our retail sales tax revenue has increased each month for the last year and a half. The month of October 

reflected an 11.48% increase, and we are ahead 8.03% for our fiscal year-to-date. 

 

Revenues were behind expenditures in the General Fund for the month of November and for the fiscal year-to-

date. We had a large expense in the amount of $670K for the cost of asphalt and material for street repairs and 

the City Hall parking lot.  

 

Our Landfill fund shows a large deficit this month due to the purchase of property off Jones Bend Rd. Henry 

County will be reimbursing us half the cost of the property (one installment this fiscal year and the final 

installment next fiscal year). 

 

Other Business: 

 

Personnel changes in November: 

 

New Employees (1): One full time (Mechanic)  

 

Resignations (1): One full time (Mechanic) 

 

We issued four business licenses in November:  

 

New Business (3): Eclectic Abby Vintage, Ed’s Handywork, American Honey Mercantile 

 

New Owner (1): The Diamond Parilettes  
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MONTHLY OPERATING STATEMENT 

November 2021 
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NEW BUSINESS  

AGENDA ITEM NO. 2 

Appointments to Boards 

 

No appointments to boards.  

 

NEW BUSINESS 

AGENDA ITEM NO. 3 

Henry-Co Bicentennial Update 

 
DISCUSSION: Marsha Banasiewicz (in place of Carl Holder), Bicentennial Committee member, presented 

a recap of the committee’s activities to date and their plans moving forward. 

 

Vice Mayor Jackie Jones spoke regarding a lunch to learn being held January 14, 2022, featuring City of 

Paris Parks & Recreation employee, Gary Paschall, on the “Puryear Story.” 

 

ACTION: None 

 

VOTE: None 
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NEW BUSINESS 

AGENDA ITEM NO. 4 

Review of Recommended Bidder for 2018 TA Project 

 
DISCUSSION: The City of Paris held a bid opening on December 14, 2021, for a contractor for the Wilson / 

Patriot Streets sidewalk project. There were three contractors that submitted bids. The following letter 

summarizes the three bids and recommends the contract be awarded to the low bidder, Martin Paving 

Company.  

 

ACTION: Motion made by Commissioner Sam Tharpe seconded by Vice Mayor Jackie Jones to approve 

the recommendation and submit the results to TDOT for approval. 

 

VOTE: Unanimous 
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NEW BUSINESS 

AGENDA ITEM NO. 5 

Review of the COP Debt Policy and Approval of Updates 

 

DISCUSSION: The Comptroller strongly suggests review of the debt policy every three years. It has been 

several years since the City of Paris has done this. The following updated policy reflects changes made 

after reviewing the current policy and comparing it to the MTAS model policy containing the 

Comptrollers recommendations. City Manager, Kim Foster, explains that the review of the City of Paris 

Debt Policy is in correlation of compliance efforts. City Attorney, Fred McLean, has also reviewed the 

updated version. 

 

Below is the updated version, presented for review and comment with additions highlighted in red. 

 

Commissioner Sam Tharpe asked City Manager, Kim Foster, to explain the process of the tax rate in 

reference to the Debt Policy. Ms. Foster explained that, unlike the County, the City does not dedicate a 

certain amount of its property tax rate for debt service. Ms. Foster stated that she spoke with an MTAS 

consultant regarding the recommended percentage of debt service to total expenses to stay under. 

The consultant stated that most cities use a measure of total debt as a percentage of assessed property 

values, and that analysts say keeping this percentage below 8% is a safe level. Ms. Foster stated that 

using this methodology, the City of Paris is at 2.6%, putting the City in good standing.  

 

ACTION: Motion made by Vice Mayor Jackie Jones, seconded by Commissioner Sam Tharpe to 

approve the updates to the City of Paris Debt Policy. 

 

VOTE: Unanimous 
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NEW BUSINESS 

AGENDA ITEM NO. 6 

Request to Acquire Undeveloped Alley on Whitehall Circle 

 
DISCUSSION: The City received a request from Mr. Gene McWherter of 409 Whitehall Circle to acquire 

the undeveloped alley adjacent to his property. Attached is his letter of request, submitted by his 

daughter Janet Bomar who has Power of Attorney for Mr. McWherter. 

 

Vice Mayor Jackie Jones asked if both parties adjoining the alley used the undeveloped alley as a 

driveway. Ms. Foster responded that it is her understanding that only the McWherter’s utilize the alley as 

a driveway.  

 

ACTION: Motion made by Commissioner Sam Tharpe, seconded by Vice Mayor Jackie Jones to refer 

the request to the Planning Commission for recommendation. 

 

VOTE: Unanimous 
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Status of Various Projects 

January 2022 

 

 

Ms. Foster discussed the following updates regarding Status of Various Projects: 

 

The first item of discussion was regarding the TDOT projects. City Manager, Kim Foster, stated that in the 

past few weeks, TDOT has completed the NEPA phase on several projects. Ms. Foster stated that she is 

still waiting on an update regarding the Multimodal grant. The Rison Street Bridge Replacement and 

STBG signalization projects are still waiting on funding from the Federal government. The City has 

received the go ahead for the construction on the TA Grant Sidewalk. If TDOTs review of the bid goes 

like planned, then construction could begin in late spring and/or early summer.  

 

The second item of discussion was regarding the Downtown Improvement Grant. The top 16 projects 

have been identified and further information has been provided to the property owners in order to 

complete the submission of firm quotes to allow executed contracts. There was a Pre-Bid Conference 

on Tuesday, January 11th regarding the scope of each project related to masonry. The metal fascia was 

removed from the Old Furniture Exchange building today, January 13, 2022, for the mason’s to submit a 

bid for the brick work on the building. 

 

Notes/Updates from the City Manager 

The first update from the City Manager, Kim Foster, was in regard to ARPA Funds. The US Treasury released the 

Final Rule on Coronavirus State and Local Fiscal Recovery Funds on January 6th. Ms. Foster stated that the 

differences between the Interim and Final Rules are much greater than expected which has really opened up 

 PRIMARY STAFF TARGET 

COMPLETION 

DATE(S) 

 

HOME Grant Morris/Foster 2023  The environmental information on the first four homes has been 

submitted to THDA for approval. Once approval has been 

received initial home inspections will be scheduled. 

Back Alley Paris Foster/Morris/ 

Ray (DPA) 

June 2022  We received the first 40% of our award. Dan Knowles is now 

working on the design which will commemorate the first 100 

years of our community history. 

TA Grant for Sidewalks along Wilson 

& Patriot 

Foster/Morris Fall 2022 Bids were opened on December 14 with Martin Paving Co. 

being the low bidder. Upon Commission approval of award, a 

Bid Concurrence Package will be sent to TDOT for approval. 

2018 STBG Project for Signalization 

& Safety Upgrades at 3 Intersections 

Downtown 

Foster/Morris Fall 2022  TDOT has requested funds from US DOT to be allocated for 

this project. Once that allocation has been made, we will 

receive Notice to Proceed to design. TLM is still looking at 

Wood Street corners that TDOT did not address during the 

recent paving project to see if anything can be done to make 

these corners ADA compliant. Work is still underway on 

preliminary plans. 

Rison St Bridge Replacement Foster/Morris Summer 2023 We are waiting for funds to be allocated. Once they are we 

should receive Notice to Proceed to design. Since funds for this 

project and the STBG project are federal funds, this process 

may take a while. 

2019 Multimodal Access Grant for 4 

Downtown Intersections 

Foster/ Morris Fall 2022  We have received responses from all agencies except TWRA, 

USFWS and Historic. Historic anticipated having their signed 

response ready in mid-December, but as of 12/29 had still not 

responded. TLM and signal designer working on adjustments of 

pole and pedestal placement. They will revise the budget once 

signal adjustments are complete. Meeting regarding signal 

timing/phasing to be scheduled with us once project is out of 

NEPA phase. Work on preliminary plans continues. 

2021 Multimodal Access Grant Foster/Morris Summer 2024 (if 

awarded) 

We submitted an application in October to upgrade the 

Tyson/Mineral Wells/Veterans intersection with ADA 

compliant corners and crossings, add ped signals and striping 

and to construct a sidewalk along Tyson from the intersection to 

the UT Extension Office. Award announcements are expected 

in February. 

2021 TA Grant for Sidewalk Project 

along Fairgrounds & Royal Oak 

Foster Winter of 2024 (if 

awarded) 

We submitted our application. Award announcements are 

expected in the summer. 

ARPA Funds Foster/Morris/ 

Shannon 

 

December 2026 We received our FY ’22 allotment on 11/01/21 in the amount of 

$1,491,875. Jennifer and Traci are watching the weekly 

webinars created by the TN Dept. of Finance to keep us abreast 

of rules, expectations, and developments. 

Downtown Improvement Grant Morris/Crouch/Foster Spring 2024 After compiling the scoring on all applications and evaluating 

the results with the review committee, the top 16 projects have 

been identified. The next step will be to request the applicants 

submit firm quotes for projects under $10,000 and bid projects 

over $10,000. We will be executing contracts with applicants 

during January. 
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what the City of Paris may be able to do with the funds. The allocation for the City of Paris is $2,983,750, half of 

which the City received in November of 2021.  

Community Development Director, Jennifer Morris, and Finance Director, Traci Shannon, are currently reviewing 

the detailed Final Rule and participating in webinars offered by the State. There is a distinct possibility that the 

City of Paris will be able to use payroll reimbursement to “qualify” all of the funds. If this is accurate, annually 

reporting the use of funds will not be necessary. However, City Manager, Kim Foster stated that the City of Paris 

should be very thoughtful and deliberate about how the money is spent. Ms. Foster proposed a strategic 

planning session be held in February 2022 with the Commissioners and Department Heads to discuss possible 

uses of the ARPA funds. Another plan needing consideration is the TDEC Water Infrastructure Investment Plan. 

This plan was developed by the State for use of $1.35 billion of the $3.91 billion it received from the Department 

of Treasury. This grant is a noncompetitive grant that requires a 20% percent match.  

Ms. Foster explained that before the Final Rule was given for the ARPA Funds, the City reached out to Bob Safin, 

PE, TLM Associates, regarding a city-wide drainage study. Ms. Foster stated that the original thought was to use 

the ARPA money to fund this study. Attached is the information that Bob Safin has provided regarding the City-

Wide drainage study.  

 

Mayor Carlton Gerrell, Vice Mayor Jackie Jones, and Commissioner Sam Tharpe voiced their support of moving 

forward immediately with the City-Wide Drainage Study. Ms. Foster stated the next step is to submit a Spending 

Plan to consultants working with the State. If this is considered acceptable use of funds, Ms. Foster stated that 

Mr. Safin thinks the study should be completed in 10-12 months.  

The second update from Ms. Foster was in regard to Covid-19. The Supreme Court issued its decision and 

reinstituted its stay of OSHA’s ETS that would have required vaccination or weekly testing for employers with 

over one hundred (100) employees. The City of Paris currently has nine (9) employees out in Public Works, one 

(1) out in Parks and Recreation, six (6) out in the Police Department, and one (1) out in the Fire Department.  

The third update from Ms. Foster was in regard to forecasted potential winter weather and Covid-19 numbers. 

Ms. Foster explained that having nine (9) employees out in Public Works may affect the ability to handle snow 

this upcoming weekend if the city gets more than a few inches.  

The fourth update from Ms. Foster was in regard to Residency Requirements for First Responders. A bill is making 

its way through the legislature this session which, if passed, would prohibit any county, government, 

municipality, or other political subdivision of the state from imposing a residency requirement for paid, full-time 

law enforcement officers, firefighters, emergency medical personnel and dispatchers other than a chief or 

department head. 

The fifth update from Ms. Foster was in regard to Centralized Dispatch. Ms. Foster stated there are specific issues 

that still need to be addressed, with the biggest topic being funding. Henry County 911 Director, Mark Archer, 

provided percentages of call volume to the study group with the county coming in higher than the city.  

Motion to Adjourn: Commissioner Sam Tharpe made a motion, seconded by Vice Mayor Jackie Jones to 

adjourn at 5:52 p.m.  

 

 

_________________________      _________________________ 

Mayor         Finance Director 


