
  

                                                       
 

CITY OF PARIS, TENNESSEE 

BOARD OF COMMISSIONERS REGULAR MEETING AGENDA 

 

CITY HALL COURTROOM 

September 1, 2022 

5:00 P.M. 

 
 

Call to Order:  Carlton Gerrell, City Mayor  

  

Roll Call:  Traci Shannon, Finance Director  

  

Pledge of Allegiance and Prayer  

  

Approval of the Minutes of Previous Meetings: Regular Meeting – August 4, 2022 

            

Board Will Hear Comments from Citizens  

  

Board Will Hear Comments from the Commission  

  

Service Resolutions and Proclamations:  Proclamation Honoring Long Time City Attorney 

Fred McLean  

  

   
 

 

 

 

 

 

 

 

 

 

 
   JACKIE JONES, VICE-MAYOR 
   GAYLE GRIFFITH, COMMISSIONER 
   SAM THARPE, COMMISSIONER 
   JOHN ETHERIDGE, COMMISSIONER 
   

CARLTON GERRELL, MAYOR 

  KIM FOSTER, CITY MANAGER 



 

 
 

OLD BUSINESS  

 

1.) Request to Divest of the Undeveloped Alley off of Ogburn Street: Jennifer Morris, 

Community Development Director 

 

2.) Ordinance to Enact 11-821 in the Paris Municipal Code Zoning Ordinance Table 

of Uses to allow Micro-Breweries (First Reading): Jennifer Morris, Community 

Development Director 

 

NEW BUSINESS 

 

1.) Financial Update:  Traci Shannon, Finance Director  

 

2.) Appointments to Boards: Carlton Gerrell, City Mayor  

 

3.) Proposal for GIS Services: Kim Foster, City Manager 

 

 

Status of Various Projects 

Notes from the City Manager 

 

Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

OLD BUSINESS 

AGENDA ITEM NO. 1 

Request to Divest of the Undeveloped Alley off of Ogburn Street 

 

City Staff is currently working through the process of identifying undeveloped right of 

ways within the city and determining whether or not it is in the city’s best interest to keep 

them or attempt to divest of them. During this process a resident living adjacent to an 

undeveloped ROW between Ogburn and Blanton streets expressed an interest in 

acquiring this ROW. Staff has determined that there are utilities in this ROW so Keenan 

Amendments would need to be attached but divesting of this undeveloped ROW 

would be in the City’s best interest.  

 

At the August meeting this item was referred to the Planning Commission for their 

recommendation. A recommendation has not yet come back from the Planning 

Commission. This item should be deferred to next month. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Undeveloped Right-of-Way at Ogburn and 
Blanton Streets 



 

 
 

OLD BUSINESS 

AGENDA ITEM NO. 2 

Ordinance to Enact 11-821 in the Paris Municipal Code Zoning Ordinance Table of Uses 

to allow Micro-Breweries (First Reading): 

 

Other communities in Tennessee as well as here in our county are experiencing the 

addition of micro-breweries and distilleries. In the past we have been approached by 

developers interested in possibly locating these establishments within the City of Paris. 

To date none have seen their plans to fruition. In order to attract these types of 

businesses, a growing segment of many communities, the Planning Commission has 

reviewed this and referred the attached ordinance amendment for your consideration.   

 
ORDINANCE NO. 1286 

 

AN ORDINANCE  

to enact 11-821 of the Paris Municipal Code 
 

 SECTION 1.  BE IT ORDAINED by the Board of Commissioners of the City of Paris, Tennessee, that 11-300, Table 1 be amended, 

11-502C, 11-503C, 1-504C, 11-505C, 11-506C, 11-602B, 11-603B and 11-604B be amended; and the following be enacted as Title 11, 

Chapter 821 of the Paris Municipal Code: 

 

(1) That 11-300, Table 1 be amended to allow Micro-Breweries and Micro-Distilleries as a use by right in the M-1, M-2 and P-M 

Districts, and allowed as a special permit use in the B-1, B-2, B-3, P-B and SC-1 Districts; 

 

(2) That 11-502C, 11-503C, 1-504C, 11-505C, and 11-506C be amended to allow Micro-Breweries and Micro-Distilleries as a special 

permit use. 

 

(3) That 11-602B, 11-603B, and 11-604B be amended to allow Micro-Breweries and Micro-Distilleries as a use by right. 

 

(4) That the Following be enacted as Title 11, Chapter 821: 

11-821.  Development Standards for Micro-Breweries and Micro-Distilleries.  The Board of Zoning Appeals may authorize the 

issuance of a special use permit for Micro-Breweries and Micro-Distilleries as indicated on Table 1 after first holding a public 

hearing as provided in this section and subject to the following additional standards. 

 

B.  Development Standards for Micro-Breweries and Micro-Distilleries: 

1. Zoning Districts – Micro-Breweries and Micro-Distilleries shall be allowed as a use by right in the M-1, M-2 and 

P-M Districts and as a conditional use in the B-1, B-2, B-3, P-B and SC-1 Districts. 

 

2. Parking – Where no on-street parking is provided, the following parking requirements shall apply: 

One (1) space per one thousand (1,000) square feet of gross floor  

3. Development shall not generate traffic, parking, noise, vibrations, glare, fumes, odors or electrical interference 

beyond what normally occurs in the applicable zoning district.  

4. The outside appearance shall maintain conformance with the general character of the district in which it is located. 

5. No outdoor storage shall be permitted. 

6. By-products or waste from the production of malt or distilled liquor shall be properly disposed of off the property. 

7. All malt, or distilled liquor production shall be within completely enclosed structures. 



 

 
 

8. If such facility includes distribution, it shall only be for small scale, regional distribution to limit the number of 

commercial trucks that come to and from the facility.   Such facility must maintain property loading facilities. 

C. Submission of a Site Plan 

If required by the zoning district, a site plan meeting the requirements of 11-1101 et.seq. and any requirements applicable 

to the specific zoning district must be submitted to the appropriate governing body including but not limited to structures, 

parking, signage, drainage, landscaping and screening. 

D. Final Approval and Certificate of Occupancy.  The following information must be submitted to the city manager or city 

manager’s designee before final approval can be obtained and a certificate of occupancy can be issued: 

1. Certification by a registered engineer or surveyor as to the accuracy of the survey and placement of monuments 

where required. 

2. Certification by the Paris Board of Public Utilities that all public utilities and sewage disposal shall be available to 

the site, shall be capable of servicing the proposed use and that all required utilities have been provided in 

compliance with all local county and state standards and regulations. 

3. Certification that all buildings, structures, and other improvements to the land have been constructed and installed 

according to the site plan in compliance with all specifications of this section and the building codes. 

4. Certification that all applicable federal, state and municipal codes, including municipal fire, building and electrical 

codes are in compliance. 

5. Certification that all applicable federal, state and municipal codes for the sale or distribution of alcoholic beverages 

have been met. 

 

 SECTION 2.  All ordinances and parts of ordinances in conflict with the provisions of this ordinance are hereby repealed. 

 

 SECTION 3.  This ordinance shall take effect on and after its final passage and adoption. 

 

 

 

 Passed and adopted September 8, 2022. 

 

 Passed and adopted _______________. 

 

 

 

                                                                  _________________________________________                                                                 

                                                                  Mayor 

                 

 

       _________________________________________ 

                                  Finance Director 

 

 

 

 

 

 

 

 

 



 

 
 

NEW BUSINESS 

AGENDA ITEM NO.1 

Financial Update 

 

Narrative to July 2022 Operating Statement 

 

Our retail sales tax revenue continues to be strong. It was up 11% for the month of June 

compared to last June. We ended our fiscal year ahead by 7.82%. 

 

As usual, we started our new fiscal year with expenditures exceeding revenues in the 

month of July. We had several large expenses including $313K for our workers comp & 

liability insurance, $171K for a front-end loader, $99K was principal on debt service for 

the splash pad, and $108K for repairs on the Civic Center pool. 

 

We are working on the ESN122 Fire Fee notices. Thanks to Mark Archer and Chad 

Howard for held with the file we get from the State that processes the correct 

parcels/property owners that are in the ESN122. The notices should be mailed out by 

September 1st and will be due on September 30th.  

 

Other Business: 

 

Personnel changes in July: 

 

New Employees (1): One full-time (Recreation Program Coordinator) 

Resignations (0): None  

 

We issued four business licenses in July: 

 

New Business (1): Ethereal Ink Tattoo & Piercing  

Add’l Location (1): Project Builders (Contractor)  

New Owner (1): Yummy Clothing & Accessories  

Ownership Type (1): Eagle Creek Gunworks LLC 

 



 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

%

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 Incr(Decr)

JULY $748,999 $791,918 $787,901 $802,267 $898,979 $951,793 5.87%

AUGUST $738,171 $775,581 $790,533 $799,378 $843,541 $895,516 6.16%

SEPTEMBER $791,866 $812,873 $774,425 $797,992 $888,921 $965,256 8.59%

OCTOBER $732,345 $777,777 $761,812 $761,453 $873,733 $974,047 11.48%

NOVEMBER $770,351 $821,637 $809,116 $807,105 $874,641 $988,199 12.98%

DECEMBER $999,663 $927,868 $960,027 $957,286 $1,097,412 $1,210,615 10.32%

JANUARY $674,764 $689,391 $665,013 $713,906 $844,826 $839,389 -0.64%

FEBRUARY $684,426 $697,202 $704,313 $727,380 $719,938 $859,647 19.41%

MARCH $840,859 $840,412 $877,659 $840,175 $1,101,592 $1,102,651 0.10%

APRIL $792,642 $774,320 $849,875 $865,360 $1,040,359 $1,060,677 1.95%

MAY $796,500 $840,600 $863,697 $949,140 $1,005,346 $1,105,515 9.96%

JUNE $871,656 $849,365 $873,145 $966,861 $1,013,926 $1,125,455 11.00%

TOTAL $9,442,243 $9,598,946 $9,717,515 $9,988,303 $11,203,215 $12,078,759

Previous YTD %

Increase/Decrease 2.52% 1.66% 1.24% 2.79% 12.16% 7.82%

CITY OF PARIS, TENNESSEE

RETAIL SALES TAX REVENUE



 

 
 

MONTHLY OPERATING STATEMENT 

July 2022 

 

 
 

REVENUES Annual Budget Current Month Yr to Date Percent Realized

Property Taxes 1,727,000 681 681 0.04%

Local Option Sales Tax 6,086,700 546,571 546,571 8.98%

Wholesale Liquor / Beer 875,000 94,754 94,754 10.83%

Business Tax 400,000 6,289 6,289 1.57%

Fees & Licenses 168,500 1,768 1,768 1.05%

In Lieu Payments 904,250 63,184 63,184 6.99%

Grants 1,036,430 0 0 0.00%

State Shared taxes 1,791,800 146,539 146,539 8.18%

All Other 1,615,948 216,525 216,525 13.40%

     Federal ARPA Grant 1,491,875 0 0.00%

     ARPA/TDEC-WII 500,000 0 0 0.00%

Total General Fund Revenue 16,597,503 1,076,311 1,076,311 6.48%

Solid Waste Collection - BPU 1,250,000 112,938 112,938 9.04%

Solid Waste Disposal - Transfer 400,000 39,969 39,969 9.99%

Other Revenue 25,400 25,251 25,251 99.42%

Total Sanitation 1,675,400 178,158 178,158 10.63%

Gate Receipts - Brush & Debris 140,000 15,803 15,803 11.29%

County Share Operating Exp 30,000 0 0 0.00%

Gate Receipts - Tires 10,000 905 905 9.05%

Other Revenue 91,450 35,213 35,213 38.51%

Total Landfill 271,450 51,921 51,921 19.13%

Total Drug Fund 42,050 9,087 9,087 21.61%

TOTAL REVENUES 18,586,403 1,315,477 1,315,477 7.08%



 

 
 

 
 

 
 

EXPENDITURES Annual Budget Current Month Yr to Date Percent Realized

Grants & Donations 229,961 27,392 27,392 11.91%

General Administration 423,856 34,272 34,272 8.09%

Economic Development 178,474 14,061 14,061 7.88%

Elections 4,500 0 0 0.00%

Financial Administration 331,384 43,584 43,584 13.15%

City Hall Building 104,397 10,110 10,110 9.68%

Police Department 2,369,010 286,397 286,397 12.09%

Emergency Communications 748,932 57,698 57,698 7.70%

Fire Department 1,923,446 180,364 180,364 9.38%

Building Inspection 178,037 20,014 20,014 11.24%

Street Maintenance 1,772,747 203,196 203,196 11.46%

State Street Aid 1,683,000 0 0 0.00%

Storm Water Management 72,140 7,121 7,121 9.87%

Street Lighting 116,000 6,174 6,174 5.32%

City Garage 310,298 31,581 31,581 10.18%

Cemetery Maintenance 73,324 9,248 9,248 12.61%

Health & Animal Control 199,228 19,985 19,985 10.03%

Civic Center 692,100 71,802 71,802 10.37%

Parks & Recreation 1,111,601 149,657 149,657 13.46%

Library 183,430 30,572 30,572 16.67%

Community Development 1,376,700 74,842 74,842 5.44%

     ARPA-SLFRF 1,000,000 98,600 98,600 9.86%

     ARPA/TDEC-WII 500,000 3,954 3,954 0.79%

Debt Service 683,917 113,545 113,545 16.60%

General Fund Expenditures 16,266,482 1,494,170 1,494,170 9.19%

Sanitation Collection 1,566,797 313,569 313,569 20.01%

Contractual Services 661,500 61,800 61,800 9.34%

Total Sanitation 2,228,297 375,369 375,369 16.85%

Total Landfill 215,404 46,419 46,419 21.55%

Total Drug Fund 75,300 50 50 0.07%

TOTAL EXPENDITURES 18,785,483 1,916,007 1,916,007 10.20%

REVENUES OVER / (UNDER) EXPENDITURES Current Month Yr to Date

General Fund (417,859) (417,859)

Sanitation (197,210) (197,210)

Landfill 5,502 5,502

Drug Fund 9,037 9,037



 

 
 

NEW BUSINESS 

AGENDA ITEM NO. 2 

Appointments of Boards 

BOARD CURRENT MEMBER PROPOSED MEMBER TERM EXPIRATION NEW EXPIRATION 

Advisory Committee On 

Americans With 

Disabilities 

 

3 Year Term 

 

(Mayor w/Commission 

approval, Mayor appoints 

Chairman) 

 

 

Georg Todd 

 
 
 
 

Georg Todd 

 

 

September 2, 2022 

 

 

September 2, 2025 

Advisory Committee On 

Americans With 

Disabilities 

 

3 Year Term 

 

(Mayor w/Commission 

approval, Mayor appoints 

Chairman) 

 

 

Denise Wardle 

 
 
 
 

Denise Wardle 

 

 

September 2, 2022 

 

 

September 2, 2025 

 

 

 

Advisory Committee On 

Americans With 

Disabilities 

 

3 Year Term 

 

(Mayor w/Commission 

approval, Mayor appoints 

Chairman) 

 

 

Matt Wermer 

 
 
 
 

Matt Wermer 

 

 

September 2, 2022 

 

 

September 2, 2025 

Revolving Loan Advisory 
Board 

 
Formed Oct. 1, 2008 

 

(Mayoral Appointment) 

 

Alta Lambert 

 
 

Alta Lambert 

 

October 1, 2022 

 

October 1, 2024 

Revolving Loan Advisory 
Board 

 
Formed Oct. 1, 2008 

 

(Mayoral Appointment) 

 

Rosie Johnson 

 
 

Rosie Johnson 

 

October 1, 2022 

 

October 1, 2024 



 

 
 

 

 

 

NEW BUSINESS 

AGENDA ITEM NO. 3 

Proposal for GIS Services 

 

I recently met with Brian Whitaker and Helen Scales of OHM Advisors, an engineering 

firm out of Nashville, regarding working with them to assist us in the creation and 

configuration of an ArcGIS Online (AGOL) account and creation of custom 

applications. Also attending this meeting was Phillip Jessie, Kody Rock and Caleb 

Murnane, all in our Public Works Dept. Through previous conversations with Brian I was 

made aware of GIS programs OHM has written for other cities that I thought would be 

extremely helpful and time saving for us, especially in the areas of Public Works and 

Planning & Zoning. We have struggled with GIS platforms and how and who to properly 

maintain this information for some time. GIS information is the basis for an endless 

amount of applications, we need to get on a reliable platform and get several 

individuals within our organization fluent in using this information. In the long term 

properly building, utilizing, and maintaining this platform will save us a lot of time and 

help us better serve our community. 

 

Following is a proposal submitted by OHM to provide the City of Paris consultant services 

to get us on the ArcGIS platform and help us develop programs that will allow us to work 

smarter, not harder. 

 

 

Revolving Loan Advisory 
Board 

 
Formed Oct. 1, 2008 

 

(Mayoral Appointment) 

 

Samuel Tharpe 

 
 

Samuel Tharpe 

 

October 1, 2022 

 

October 1, 2024 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

STATUS OF VARIOUS PROJECTS 

September 2022 
 

Notes from the City Manager – None  

 PRIMARY STAFF TARGET 

COMPLETION 

DATE(S) 

 

HOME Grant Morris/Foster 2024  Bid Opening for interested contractors will be held on 

Monday, August 29 at 10:00 a.m.  

Back Alley Paris Foster/Morris/ 

Ray (DA) 

June 2023  The application for the current round of the ABC grant has 

been completed and submitted. If awarded, Dan Knowles 

will begin work on a mural commemorating 100 years of 

Paris-HC history from 1922-2022. 

 

TA Grant for Sidewalks along 

Wilson & Patriot 

Foster/Morris Fall 2022 Sidewalk 95% complete. Lacking tie-in at Lone Oak and 

small sections throughout project. Base paving complete. 

Lacking surface paving. Sod is on site to be installed over 

the next few days. 

 

2018 STBG Project for Signalization 

& Safety Upgrades at 3 Intersections 

Downtown 

Foster/Morris Fall 2024  Preliminary plans still under review at TDOT.  Work 

continues on preliminary ROW plans. 

Rison St Bridge Replacement Foster/Morris Summer 2024 Core drilling/geotechnical testing on the bridge took place 

on July 29. The information gained will be used to complete 

bridge design and construction plans. We are still awaiting a 

couple of responses before being able to submit the NEPA 

documentation. 

 

2020 Multimodal Access Grant for 4 

Downtown Intersections 

Foster/ Morris Fall 2024 NEPA has been approved. Coordination of pole and pedestal 

placement completed. Work has begun on updating 

quantities for updated budget. NTP to Design expected in 

late August or early September. Work on preliminary plans 

continues. 

 

2021 Multimodal Access Grant for 

Tyson/M.W. Intersection Upgrades 

& Sidewalk 

Foster/Morris Fall 2025  Survey has been received. Filed verification will take place 

last week of August. Work on NEPA phase documentation 

continues. Desktop reviews have been completed. 

2021 TA Grant for Sidewalk Project 

along Fairgrounds & Royal Oak 

Foster Winter of 2025 (if 

awarded) 

We are expecting any day to hear whether or not we have 

been awarded this grant. 

TDEC Water Infrastructure 

Improvement (WII) Grant 

Foster Spring 2026 Mapping for our drainage study is 29% complete. Overall 

drainage basins have been developed with a list of drainage 

structures for each basin. 

 

Downtown Improvement Grant Morris/Crouch/Foster Fall 2024 Seven projects have been completed! One is almost 

complete, and two are waiting for the contractor who is 

working on another grant project. We executed two contracts 

this past week. We have three projects that still need to get 

their contracts executed. 

 

Municipal Facilities Study Foster Spring 2023 Facility evaluations are ongoing. 


